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Heing Wilhelm GUDERIAN 

Generaloberst a.D. 

Date of birth: 17 June 1888 

Place of birth: Kulm on the Vistula 
(now Polish territory) 


At the age of thirteen GUDERIAN joined the Cadet 
Corps in Karleruhe in Baden, one of the southern States 
of Germany. Two years later, in 1903, he was trana- 
ferred to the Chief Cadet Center at Berlin-l.ichterfelde: 
from whioh he graduated in 1907, in which year he joined 
the X Jaeger Battalion as an officer csndidate. In 
dimary 1908, after a year at the Mets Officer Training 
School, he reoeived his comuission ag second lieutenant P 
with rank dated June 1906, After further service in 
field units he attended the Berlin War Academy in 
1913-14, 


_ Throughout World War I GUDERIAN served in various 
posts, rotating between field units and General Staff 
appointments and in 1918 was awarded General staff 
Corps statue. During the inter-war pericd he served as 
company commander, teshnical staff officer in the 
Reishawehr (Defense) Ministry, as general. staff officer 
in divisional staffs and in the Transportation Staff 
of the Reichewehr Mintatry, commander of a motor 
transport battalion, chief of staff in the Motor 
transport Inspectorate, chief of staff of the Panzer 
Foroes Comoand (Kommando der Panzertruppe), Commanding 
General, 24 Panzer Division, Commanding General XVI 
Infantry Gorpe and finally as Ghief of Mobile Forces, 


Promoted colonel in 1935, CGeneralmajor in 1936, 


_ Generalleutnant in February and General der Panzer in 
November 1938, General GUDERTAN waa placed in command 


of the XIX Panzer Corps when World War IT broke out on 
1 September 1939. It was while in command of this _ 
panzer Gorps that the general carried out the oper 
ations in Poland that brought him fame and made him 


, the most popular panzer commander in Germany, 


At the end of the Polish campaign General GUDERTAN 


was transferred to the West front with his corps and in 


~idem 
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June 1940 was placed in command of Panzergruppe* 
Guderian, with which he took part in the French 
campaign. It was during this assignment, in July 
1940, that GQUDERIAN was promoted Generaloberst, 
In June 1941 he was transferred with his panzer= 
gruppe to the East front and in October of the 
same year the panzergruppe was reorganized into 
an army, the Second Panzer Army, 4 


In December 1941 the General was relieved of 
his command and oe in the Army High Gommand 
General Officer Seserve., His next assignment, in 
February 1945, was as Insvestor General of Panzer 
FYoress on all fronts, which assignment he held until 
the cessation of hostilities. . In addition to this 
post, General GUDERTIAN served as Acting Chief of 
Arny General Staff from July 1944 to March 1945. 

He was finally captured near Zell am See, Tyrol, on 
10 May 1945. i 


"A panzer army without rear zone administrative 


echelon. 
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X. GENERAL CRITIQUE OF MSS#P-o4la - P-O4hh, — 
THE GERMAN ARMY HIGH COMMAND = 


The overall study deals chiefly with the. organizational 
aspects of the Army High Command and ingofar is an objective 
work. However, in some parts, certain contributors have 
digressed from the cemmon theme, In doing so, they have 
been motivated by opposition to the institution of the- 

i: Wehrmacht High Gommand*, by the idea of the so-called "tra- 
; ditional predominance of the Army® by an attempt to solve 
all problema from the operational angle -- through the 
Operations Braneh, and, finally, by an effort to dustity 
their own attitudes. 

Hitler is subjected to purely negative orttioien; in 

the process, the mistakes made by other men are ‘overlooked, 
{ foe Some contributors extend their criticism to a period when they 


Cola themselves were no longer members of the nay, High Command; 


in suoh oases, the criticism contains many error ie 
In epee the activity of the Army Hs Sana after 
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they were. Thiec applies to the relations between the Arny 
‘High Command, on the one hand, and Hitler, the Wehrascht 
High Command and the Army Personnel Office on the other hand, 
as well as the powers of the Ghief of the Arny General §taff 
ane te the military pituation and the possibilities i$ pro- 
vided in respeot to materiel, organization and strategy. 

Up to the end of Mareh 1045, the Wehrmacht High Command 
was not the superior of the Army High Command. one of the 
os es most regrettable mistakes of German pre-wer military Leaders 

was. their failure to resolve what has been deseribed as "the 
conflict which found ites natural expression in the ambiguities 
“anid Anternal contradictions of the top-level | organization of 
tHe Wehrmacht. * In actual practice this conflict: had to be 
(agosaea by political factors, namely by Hitler.. 
4 ay  ‘Aitler was just as fully aware of the existence of the 
| a Hiiosgustion and internal contradiotions" as he was of the 
7 a “T sao that the men concerned rejected his ideas and 4n many 
Gases also disapproved of him, He also knew the weakness 
EY the military leaders and the lack of unity. among them, 
‘i he Arny or more correctly a group of ite senior gene~ 
[pan ie was obsessed with the idea that even in | the age of the 


| tee. straaitional penhiniale as “the Rae. part of the 
/ armed forces of a continental power. The generale conoerned 


, ics 
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atill regarded the infentry as the ohief arm and considered 
all other arns and services a6 -secondary, to be suppressed 
Af they Gould no longer be ignored. This attitude was the 
cause of the bitter opposition to any large-coile development 
of the air force and the tank arm, It was alao the cause of 
the bitter opposition to the development of a modern unified 


system of command of the entire armed forces and to the 


Wehrnasht High Command and the Wehrmacht Akademie* ae the first 


beginnings of this system, 

fhese senior generals dominated the Army General Staff 
and pursued a personnel policy whieh insured that the most 
important General Staff positions in the Central Branch were 
always held by men of their way of thinking. Thay also pre- 
vented any atrengthening of the Wehraacht High Command and 
even the creation of an Armed Forces General Staff, 

Very soon Hitler's distrust was aroused, a distrust 
which Goering and the National Socialist Party shared and which 
was never removed. Hitler's distrust found ita first expreg= 


sion in the establishment of the Waffen-3s. His next step was 


the dismissal of von Blouberg, Minister of Var, . whose position 


he himself assuned as Supreme Commander of the Wehrmacht, | 
The dismissal of Freiherr: von Fritsch, Commander 4n 
Ghief of the Arny, which took plage at the same ‘time under 


the German equivalent of the us National vais Gna oge 


aa. 
\ 


pitts 
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unsavory ciroumstances, showed as early as 4 February 1958 
how far Hitler's original respeot for the top-level, military 
command had declined. | 
When the successor of von Friteoh failed to obtain full 
satisfaction for the affront which the Army had suffered, the 
eireles concerned failed to react appropriately and Hitler's 
respect for them declined still further, | 
More acute differences of opinion developed over polieleg 

in the Sudeten and Polish questions and over rearmament 
policies, with the result that, as hae been stated, "the 
Commander in Chief of the Army was excluded, even before the 
war, from all strategio planning and the forming of political 
decisions." Even this exolusion was accepted in ‘silence, 
» The silence with which the responsible military Leaders 
accepted these measures, which they now condemn so vehemently, 
was interpreted by the -younger categories of officers as 
implied approval. These younger officers could not sonceive 
that their superiors would aceept without a atruggle and 
without proper action 4 development which those euperiora, 
ao they now allege, clearly recognized at the tine as dis- 
adventageous and even pernicious, However, thie’ ts precisely 
what aia happen, ‘and &4t happened at a tine when at was still 
possible to offer resistance -- in peacetime, 

. The unhappy fractioidal conflict -- the behint-the-soenes 


“MSF P0413) | | ee ie 
ae struggle for power between the Leading officers. of the Army 
. in the Wehrunoht and Army High Commands -~ . gave Hitler a 
pretext to intervene in military affairs, since he realised 
that the Wehrmacht High Command was unable to overcome the 
 athtt resistance ‘of the Arny High Command without his help. 
| nal) wonder that this struggle for power had a "aisorgan- 
: Laing’ effect. 
a hey Prinarily, ab was the Army High Command whieh ‘must be 
Civ j blamed tor this aevelopment. Indubitebly, the vWohrmacht | 
| J Wigh Command was the highest military authority of the Reich 
, aa gould have obtained edequate powera and offiotent nen 


“enaily if the Arny High Gonmand had svoperated intelligently. 
. —wllitary Leadership during war is not obtained by coordination 
Eat by command; if the highest military agency ie denied 
: dae sonmand authority, intervention by the head of the dtate 
| is essential and in no way surprising. In the German Armed 
Forses the consequences econ became apparent as what has been 
called "Symptoma of Disorganization." | 

For the reat, I agree with the comments by Generaloberst 
 Zolteler, | | 
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IT, THE GERMAN ARMY HIGH COMMAND, JULY 1944 ~ MARCH 1945 

1. On the whole, Gencraloberst Zeltzler has given a 
correct description of Hitler's peraonal ity and of his 
activity as Buprene donmender of the Wehrmacht ane Commander 
in Ohief of the Arny, 7 

It should be added that Hitler wae physioally and men- 
tally 111. I do not know the cause of his A1inesa,, nor when 
it began or whether it was curable. In any Gnae, 4% exieted 
in 1945, that 4s, before the attempt on his Life, after which 
£t worsened at a growing pace, The examination of his medion} 
history and the influence of his iliness on his: character and. 
on his behavior as Commander in Chief must probably be left to 
specialists and some later time. The purpose here 1s merely 
to mention the fact. —_- re: 
. 2. I also agree with Generalobersat Zertrierts description 
of the position and activity of the chier of the Arny General 
Staff, Cocperation with Hitler besame even more aiffioult 
after the attempt on his life than it had been before. Personal 
reports in private were no longer permitted; General fel dmar- 
schall Keitel and two stenographers always had to ‘be present, 

The situation reports were scheduled for the night hours 
and lasted longer and longer. Frequently, it wa “‘Ampossible 

' €o leave before five o'clock in the morning, — the ‘tone of the 


discussions became more and more irritable as the burden of 
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the war weighed more and more heavily on everybody concerned, 
In view of the tense eituation, the Chief of the Arzy 
General Starrs requested authority to issue oriers to the 
commanders of Aruy groups on the Eastern front, in order 
to avoid the eternal delays caused by the existing chain of 
command. This request wae refused by Hitler, as wee the 
request for authorization to isaue instruotions to the 
entire Army General Staff in mattera of training and eau- 
cation. The Chief of the Army General start was forbidden 
to submit his resignation, Hitler reserving to himself the 
right to decide when he would dismise him, In 1945, mutual 
relations became more and more strained from week to week, 
until they were finally severed on 22% Marah 1945, 
No new Chief of the Army General Staff was appointed, 
When the Russian and Amerioan fronts established “Gontact, the 


theaters of operations were reorganized for the last Vine. 


In the new organization there was neo Longer a Ohier of the 
Army General Staff or an Army High Gommand, 

3. Up te the ond of the war the arny group commanders 
remained in the clroumstances desoribed by Generaloberst 
Zeitzler., Relations between them and the Chier: of the Arny 
+ “eR howla Oy ioFea that the withae himself 1 wae Chief of 

the Army General Staff during the period under review in 

this manuscript (Reviewer). 


*® The date on which the author was relieved of his post as 
Chief of the Army General. Staff, 


een, 
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General Staff were based on the best possible spirit of 
military comradeship and remained untroubled until the 
latter was diemissed. | 

4, The Army General Staff. After 20 July 1944, the 
Operations Branch, the Eastern Intelligence Branch and the 
néwly established Fortifications Branch were combined to 
form the Tactical Group of the Army High Command (Ba ehrungs- 
gruppe OKH) and placed under the direction of Generalleutnant 


Wenck. At the same time General Wenok was appointed as 


permanent Deputy Chief of the Army General Staff. The 
purpose of this measure was to concentrate the most 
important branches for the conduct of operations in one hand 
and to relieve the strain on the Chief of the Arny General 
Staff. ee 

The Fortifications Branch was created because the 
Chief of the Army General Staff had finally succeeded, after 
20 July 1944, in overcoming Hitler's long-standing opposition 
to the preparation of rear positions and the restoration of 
the Eastern fortresses. Fron then on he was able to organize 
and put into effect a large-scale Eastern fortifications 
Program. The program Anoluded the activation of new fortress 
units from various branches of the service (infantry, machine 
gun, antitank gun, artillery, engineer and eignal units). 
Thereupon the for’fications were arned with captured weapons 


ei he, oR ee tare CIES oe te pe : a8 : 
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and stooked with supplies. - | 
At the suggsstion of the Chief of the Ary General Star?f, 


-Oloser cooperation was secured between the Western Intelligen ce 


Branch and the Wehrmacht Operations Staff. | 
fhe Attache Branch vas placed under the Chief of the 
Wehrmacht High Command, sinee it had become almost valueless 
to the army. Any attache reports which still might have 
arrived were to be forwarded to the Chief of the aay Gener- 
al staff, , | 
| Whereas thess measures could be omiered on the. authority 
of the Chief of the Arnay General Staff, the expansion of the 
powers of the Chiefs of Aras and Services presented ereat 
diffioulties, einoce any such measures reqaired the approval 
of the Commanter of the Replacement Arny. (Hineter). However, 
even this was accomplished. by December 1944 An. ‘the way 
desoribed in the individual studies on the Ohiete of Aves 
and Services, (M8S # P-O41k - 0), | : , 
As far ae operations are concerned, the Eastern front 
continued on the strategic defensive after 20 Taly 1944, 
This eituation was in no way ohanged. by Looali. ‘ 


suoh as the small-scale attagke: to re-establish contact with 
aray Group Horth, which hat been out oe Ae 


the retreat or the Eastern front, 


However, even m aft 


SET RAEI, penarne ited! 
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ae 


MB 8 P-04255 -10- 


house of cards, which oollapaed in the face of the powerful 
Russian offensive of 12 Jen uary 1945, This situation was — 
only slightly affected by the fortifications whigh had been 
prepared with such great diligence, beoauge almost all the 
garrtaons and weapons which had been earmarked for them had 
to be sent to the hardpressed armies in the West, 80 that 
the eastern defenses rousined unmanned, 

Strict sconomy was exercised with rigid consisteney in 
all organizational work. All tables of organization and 
equipment were reduced; this alone made it possible to 
organize twenty-five Volksgrenadier divisions, ten artiliery 
Corps, twelve rosket projector brigades and ten panzer pri- 
gadeas, as well as numerous. other unite with good equipment 
and useful personnel, - 

| A new impul se vas given to training aeneu through the 
increased sctivity of the Chiefs of Arms and Services, who 
worked with the greatest zea] and intelligence an. their newly 
assigned spheres of influence. Up to the bitter end, every~ 
thing humanly possible waa done to train young soldiers wel) 
before sending them to the front, and many new field manual @ 
were publ ished, | | | 

The Intelligence Service did excellent we: up to the 


end, ‘Unfortunately at received. no recognition from Hitler, 


since ite conscientious predictions, which were borne out by 


events, did. not sonfors to the Picture of the situation as 


he imagined it. 
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2 Both the supply and adminietration and the transportatig 
services did very good work up to the end of the war, although: 
/ the difficulties with which both organizations had to contend 
inoreased month by month and although ail their oaleulations 
were repeatedly upset by air attacks. 
| No changes were made in the training of General Staff 


2] _  Gorpa officers until, the mil itary situation made at necessary 
to close the Kriegsakadenie*, 

; ee Friction with the Chief of the Army Personnel Office Ste 
Se ebeaned in connection with the General Staff Corps personnel 
pares. 

_ The Liaison officers and the Headquarters Commandant 
 .funetioned smoothly. | ‘ 

- 5. Army General Steff ~ Wehrmacht High Command - 
Wehrmacht Operations Staff relations were very tense before 
the attempted assassination on 20 July 1944. In. view of the 
orisis at the fronts and within the top-level command, these 
relations had to be improved if there was to be any hope at 

all of still saving the Reich. To a certain degree this 

_ Improvement was actually achieved. Admittedly, certain 
traits in the characters of the Chiefs of the Wehraaeht High 
Command and the Vehrascht Operations Staff, as. - deecribed by 


uivalent of the US Command ve jenerad start 


The German 
Behool. 
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Generaloberst Zeitzler, caused repeated aiffioulties and 
above all made it hard to persuade Hitler to see the 
soldiers! point of view, The most serious disputes _aroge 
4n connection with the question of halting the Ardennes 
offensive between Christmas 1944 and New Year's Day 1945, 
pecause the Wehrmacht Operations Btaff was unwilling to 
ndmit that ite offensive hea failed and 44d not take the 
danger in the East sertously. The request for the timely 
release of forces for the East was refused. The result 

was the annihilating effeot of the Ruesian offensive, 

6. Relations and cooperation between the Army General 
Staff and the other branches of the Wehrmacht vere likewise 
aiffioult before the attempt of July 1944, Even later, 
the Ohiefa of the Army and Luftwaffe General Staffs, failed 


to induce Goering to adopt a more sympathetic attitude in 
spite of their mutual efforts to do so, Goering disliked 


working. Cooperation with Grossadmiral Doenitz was better 


and the only point on which a dispute arose with him was in 


- gonnection with the evacuation of Kurland*, 


~ - 


¥~Wow known as the Kurzeme and Zemgale provinces of Latvia. 
The Navy opposed evacuation of the area, in which bases 
for the training of submarine units were situated. 
| | (Reviewer) 
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TIX. CONCLUSION ~ | 

The above atatowents refer te the period from 20 July 
1944 to the ond of the war and are intended to supplement 
the comments by Generaloberst Zeiteler in MS ¢ Peo4lit. 
They are intentionally brief an oxier to avoid making the 
overall atudy mens voluminous than it already 4a. 

A further purpose of my statementa is to throw the 
proper Light on the achievements of my fellow offloers in 
the Army High Command during the period after 20, July 1944, 
@ period in whioh 4 was difficult to command and which 
it ia now so eagy to oritioize. oe 


/a/ Reins | dudertan 


